Nnited Dtates Senate

WASHINGTON, DC 20510
March 6, 2026

The Honorable Joseph Cuffari
Inspector General

U.S. Department of Homeland Security
Office of Inspector General

245 Murray Lane SW

Washington, D.C. 20528

Dear Inspector General Cuffari,

Since January 2025, the Federal Emergency Management Agency (FEMA) has lacked sufficient
leadership, failed to respond to congressional inquiries, and appeared to retaliate against staff
engaging in protected activities. This is unacceptable. To help us understand the full scope of
FEMA and DHS’ actions, we write to request a briefing regarding all complaints you have
received related to FEMA since January 2025.

FEMA has gone without a Senate-confirmed Administrator since President Trump took office,
fueling widespread employee uncertainty and policy whiplash. President Trump’s temporary
picks to lead FEMA—David Richardson and Karen Evans—both lack the legally required
emergency management experience to serve as the Acting Administrator of FEMA.' Moreover,
DHS Secretary Kristi Noem has expressed a desire to “eliminate FEMA” and reportedly made
plans to cut nearly half the agency’s staff this year.? A prolonged deficiency of steady, competent
leadership—combined with consistent attacks undermining the integrity of the agency—
underscores the importance of whistleblower complaints in revealing the truth.

FEMA also appears to be illegally retaliating against staff who stand up to the Trump
Administration. In August 2025, FEMA leadership placed fourteen FEMA staff on leave after
they signed a letter addressed to Congress warning of the Trump Administration’s erosion of our
country’s disaster response capacity.’ In November 2025, these employees were notified that
they were being reinstated.* On December 1, hours after returning to work, these employees were

! Under federal law, the FEMA Administrator “shall be appointed from among individuals who have (A) a
demonstrated ability in and knowledge of emergency management and homeland security; and (B) not less than 5
years of executive leadership and management experience in the public or private sector.” 6 U.S. Code § 313 (¢)(2).
See Scott Dance and Maxine Joselow, Acting FEMA Administrator is Out, Injecting Uncertainty at Agency in

Limbo, N.Y. TIMES (Nov. 17, 2025), https://www.nytimes.com/2025/11/17/climate/fema-david-richardson.html.

2 See Sean Michael Newhouse, FEMA Set for Elimination, Noem Says, Amid Bipartisan House Reform

Proposal, GOV’T EXEC. (Mar. 24, 2025), https://www.govexec.com/management/2025/03/fema-set-elimination-
noem-says-amid-bipartisan-house-reform-proposal/404008/; Brianna Sacks, Emails Outline Potential Cuts Affecting
Thousands of FEMA Disaster Responders, WASH. POST (Jan. 5, 2026),

https://www.washingtonpost.com/weather/2026/01/05/fema-disaster-core-cuts-dhs-emails/.

? See Dharna Noor, Trump Administration Puts Fema Workers Back on Administrative Leave, GUARDIAN
(Dec. 2, 2025), https://www.theguardian.com/us-news/2025/dec/02/trump-fema-workers-administrative-leave.

4 See id.
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again placed on leave for alleged “misconduct.” As you know, it is illegal to retaliate against
whistleblowers at federal agencies.® Whistleblower intimidation and retaliation have a chilling
effect on others coming forward, compromising FEMA’s ability to address misconduct and
improve the disaster preparedness systems that are essential to protecting Americans’ lives.’

In addition, FEMA has obstructed Congress’ oversight responsibilities by failing to respond to
bipartisan congressional letters.* We have sent FEMA a series of unanswered letters—as have
our Republican and Democratic colleagues—since President Trump took office in January 2025.°
FEMA and DHS’ failure to respond to our letters is an abdication of their responsibilities under
the law and to the American people.

Absent compliance with oversight requests, whistleblowers play a critical role in alerting
Congress to potential violations of the law and the misuse of public resources. To fulfill
Congress ‘oversight obligations, we request a briefing from you about all complaints you have
received regarding FEMA. Please include information about the subject matter of each complaint
received by your office, as well as aggregated information about the scope of complaints, in the
briefing.

Thank you for your prompt attention to this matter. We look forward to your response.

Sincerely,

3 See id.
¢ See 5 U.S. Code § 2302.

7 See generally Letter from Representative Edwards and Senator Tillis et al. to U.S. Department of
Homeland Security Secretary Kristi Noem and Senior Official Performing the Duties of FEMA Administrator David

Richardson (May 12, 2025), https://drive.google.com/file/d/1DelmcOS7rXSFXvA qcUNDI9Njw3zlsZPa/view;
Gabe Cohen, Suspended FEMA Workers Who Criticized Trump Administration Got Their Jobs Back—Until DHS

Leaders Found Out, CNN (Dec. 1, 2025), https:/www.cnn.com/2025/12/01/politics/fema-trump-suspension-
investigation-letter.

¥ The Supreme Court has long recognized that the ability to conduct oversight sits within Congress’
legislative domain. See Barenblatt v. United States, 360 U.S. 109, 111 (1959) (holding that the “scope of
[Congress’] power of inquiry, in short, is as penetrating and far-reaching as the potential power to enact and
appropriate under the Constitution.”).

? See generally Letter from Representative Edwards and Senator Tillis et al., supra note 7; Letter from
Senator Welch et al., to Senior Official Performing the Duties of FEMA Administrator Cameron Hamilton (Feb. 14,
2025), https://www.welch.senate.gov/wp-content/uploads/2025/02/20250214-Welch-Padilla-Letter-to-FEMA -on-

DOGE-Access-to-Disaster-Victim-Data.pdf; Letter from Senator Welch et al., to Senior Official Performing the
Duties of FEMA Administrator Cameron Hamilton (Mar. 6, 2025),
https://www.welch.senate.gov/wp-content/uploads/2025/03/Follow-Up-Letter-to-FEMA -on-Disaster-Victim-Data-

Mass-Firings-and-Funding-Freezes.pdf.
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Peter Welch Richard Blumenthal
United States Senator United States Senator
Chris Van Hollen Mazie K. Hirono
United States Senator United States Senator

Edward J. Markey
United States Senator




