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The Trump administration is weighing whether to transfer some programs from USDA's Rural Development agency to the
Small Business Administration, according to documents obtained by POLITICO.

Staff at the Small Business Administration drafted an executive order for President Donald Trump that would give SBA
control over three programs in the Rural Business Cooperative Service, which offers grants, loan guarantees and other capital
products. USDA officials pushed back against the proposal in a briefing memo meant for Agriculture Secretary Brooke
Rollins, arguing that SBA is not equipped to handle those programs and that transferring them would detract from the
administration's priorities.

Top officials from Rollins' office met to discuss the draft executive order on June 12, according to the documents.

USDA spokesperson Alec Varsamis said Rollins has not reviewed the memo, which he described as “ pre-decisional, scenario
planning documents.”

“Secretary Rollins will continue to take an all-of -the-above approach when looking for ways to improve programs, cut
bureaucracy and consolidate where possible to ensure thoughtful stewardship of taxpayer funds,” Varsamiswrotein an
emailed statement.

SBA communications director Caitlin O'Deawrote in a statement that "SBA is continuously evaluating ways to partner
across agencies to enhance access to capital for job creators." She added: "From factories to family farms, SBA is committed
to serving the small businesses who power our communities."

The proposal, part of the Trump administration's broader effort to remake the federal government, could tee up aturf war
between USDA and SBA. The USDA and SBA general counsels agreed that the president can unilaterally move the Rural
Development programs, according to the documents.

Rollins has previously expressed openness toward transferring some of USDA's portfolio to another agency, such as the plans

to create anew wildland fire agency.

Any major agency reorganization is currently on pause pending resolution of alawsuit challenging the Trump
administration's abrupt staff terminations. However, it's not clear if the administration believes the court order appliesto the
proposed SBA takeover.

SBA is eyeing taking over the Business and Industry Guaranteed Loan Program, Rural Business Investment Program and the
Rural Microentrepreneur Assistance Program — all of which were zeroed out in the White House's proposed fiscal 2026
budget. The House Ag appropriations subcommittee bill did not adopt the proposed cuts.

The briefing memo for Rollins asserts that the proposal has major drawbacks. For one, it says, trade groups and the
Agriculture committees in Congress “will not support moving RBCS programsto SBA.”

Additionally, SBA can't match the hundreds of USDA stafferslocated in rural communities who have industry- and region-
specific knowledge, or USDA's ability to handle large transactions, the memo notes. SBA's average loan size is $700,000
while Rural Development'sis $8.8 million.
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Transferring all three programs to SBA would result in “gross inefficiencies as an agency devoted to small businesses across
the country attempts to manage a portfolio of higher dollar/more complex large business investments,” USDA's memo states.

“It would almost certainly ... lose an opportunity for the Trump Administration to showcase al its achievements focused on
rural businesses.”

USDA's memo did acknowledge that its technology is woefully out of date, and suggested that the best option would be for
the department to maintain the capital programs but adopt some of SBA's technical modernization.
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